/&/j info@restorationsociety.ca
(250) 262.0771
Nan WOOjQ anawuudle restorationsociety.ca

Restoration Society

BRFN-Led Restoration Projects: Open Call
fFor Proposals

January 2026

1. About the Society

The Blueberry River Restoration Society, doing business as Nan wuujo anawuudle
(the Restoration Society), funds BRFN-led projects that heal the land, restore
cultural connections, and strengthen BRFN’s long-term stewardship. The Society
works under the Implementation Agreement and follows BRFN leadership and
guidance.

How the Restoration Society Works With BRFN
The Restoration Society exists to support BRFN's vision for healing the land. We
follow BRFN direction at every step.

How Decisions Are Made
BRFN Community

share priorities

Restoration Committee
reviews projects for cultural fit and land-based priorities

BRFN Council

provides consent

Society’s Board
provides final approval to release the funds

Society & BRFN Restoration Department Staff
plans regional restoration, manages restoration projects, develops staff teams and
partnerships to scale up restoration activity, and provides long-term monitoring
and oversight
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2. Who Can Apply for Project Funding
e BRFN Departments
¢ BRFN-owned Organizations and Entities
¢ BRFN member-owned businesses
e BRFN Entrepreneurs

3. Funding Streams
There are several streams of funding available. Where less than 100% is provided,
we encourage additional partnerships to offset costs to BRFN. The Restoration
Society can help link additional funding opportunities wherever possible.

Current Funding Streams:

e Cultural restoration — up to 100% project funding eligible

e Ecological restoration — up to 50% project funding eligible

e Community infrastructure & economic readiness — up to 50% project
funding eligible

¢ Knowledge transfer, training, education, monitoring — up to 100% project
funding eligible

4. Seasonal Approach
Projects may be planned and described using seasons (instead of months). This
reflects BRFN knowledge and foundational respect for land cycles:

e Winter: indoor work, planning, reflection, quiet work

e Spring: preparation, early land-based work

e Summer: main activity season

e Fall: harvesting, evaluation, readiness for the next cycle

5. Society Support
The Society’'s administrative team supports BRFN applicants through:

e Project ideas based on current priorities
e Funding application development

e Budget planning

e Permitting guidance

e Project management support

e Reporting and monitoring

Unsure of where to begin? Let’s start with a phone call, or in-person meeting.
The Society will help applicants shape ideas into a proposal.
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6. What Projects Can Include
Projects can focus on ecological restoration, cultural revitalization, on-the-land
learning, knowledge transfer, employment, training, community infrastructure
related to restoration, or economic readiness that strengthens BRFN-led
restoration efforts. Work must only start once the application is approved. Costs
for capital assets and previously completed work will not be reimbursed.

Examples of operating costs (eligible):

o Fuel

¢ Wages

e Contractor fees

e Food and supplies
e Disposable tools

e Safety gear

e Training fees

¢ Small equipment

Examples of capital assets (not eligible):

e Heavy equipment (excavators, dozers, skidders, ATVs, side-by-sides)
e Tools that last years (chainsaws, augers, GPS units)

e Buildings or structures (trailers, storage units, sheds)

e Long-lasting technology (computers, servers, drones)

e Large restoration equipment (mulchers, planters)

7. Proposal Requirements
Please include:

Q Project overview and purpose
L seasonal workplan and timeline

0 BRFN leadership and participation (please include the number of BRFN
members that will be trained, employed, or lead projects)

Q Budget and funding needs
Q Any permits needed
Q Expected outcomes and community benefits

Q Maps or background documents (if helpful)

Traditional knowledge shared in project applications is protected and will not be
shared outside BRFN without consent.

Please ensure applications are no more than 10 pages.
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8. How Projects Are Reviewed
The Society reviews proposals and works with BRFN's Restoration Committee and
leadership to ensure projects reflect commmunity priorities. Final approval requires
BRFN Restoration Committee and Council support, and the Society’'s Board of
Directors make final funding decisions.

This is an open call, with no deadline. However, please note that applications
require up to 12 weeks for review, depending on complexity and completeness
of the application, and various review cycles by BRFN and the Society’'s Board of
Directors. Please apply well in advance of when the project is set to begin.

9. Measures of Success (Key Performance Indicators -KPIs)
Ongoing reporting will be required to ensure project success, and to release
funding through the life of the project. Examples of success measures include:

Sticking to the scope of the proposal — timeline, costs
Major milestones and goals met

Amount of land restored

Number of BRFN members employed or trained
Cultural sites strengthened

Long-term monitoring completed

We understand that weather, wildlife movement, cultural responsibilities and
protocols, and harvesting times may affect project timelines, and including those
that are known in the project timeline is welcomed.

10.Budget Information
Budgets should be clear and simple. Line items can include people, equipment,
training, materials, travel, and administration. Be sure to reference the eligible
and ineligible costs as outlined in Section 6 of this call for proposals.

11.How to Apply
Email your proposal or questions to info@restorationsociety.ca. Society staff are
available to support you throughout the entire process.



BRFN-Led Project Application Checklist

Please include in proposals:

Q Project Overview

L What is the main idea?
Q Why is this project important for the land, water, animals, and/or culture?

U BRFN Leadership & Participation

O who'is leading the project? (include organization and staff lead name)

O How many BRFN members will be hired, trained, or involved, and what are
their roles?

(] seasonal Timeline
Describe the work using seasons:

O Winter L summer
Q Spring O Fall
Q Budget
A simple list of:
Q People and wages O Travel
Q Equipment or tools Q Training
L Materials [ other costs

U Permits (if needed)
Are permits required, and if so, which ones? (If you aren't sure, the Society can
help).

Q Expected Outcomes
What will happen because of your project (km of land restored, members
trained, etc.)?

Q Supporting Documents (Optional)

Q Maps Q Quotes from suppliers
U Photos O Letters of support

Submit Anytime: Email your proposal or questions: info@restorationsociety.ca
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BRFN-Led Project Budget Template

Please list only the items needed. Add or remove rows as needed.

Item Description Cost per Quantity Total Cost
Unit

Notes:

- Include wages, equipment, supplies, travel, training, and other needs.
- If unsure about pricing, the Society can assist.
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